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Words from the CEO
Julian Sallabank

At Ignite, we’re dedicated to igniting potential – bringing about
the greatest possibilities for our staff, candidates, clients and
extended communities. I can see no other program more
perfectly aligned to our purpose than this Reconciliation Action
Plan (RAP).
Through awareness and celebration of Aboriginal and Torres
Strait Islanders, along with education and mentorship to
the communities in which our organisation operates, we will
harness the rich diversity offered by our Indigenous people for
the benefit of all.
With continued and enhanced focus on employment
opportunities for our Indigenous people, Ignite’s culture will
be strengthened and enriched. By supporting Indigenous
employment through our specialised recruitment services,
more of our client organisations will have the chance to increase
their diversity and perspectives. Through these programs our
aim is to deliver increased skills and employment education
that will benefit all Indigenous peoples.
With the full support of our Board, I am delighted to chair our
RAP working party. We look forward to collaborating with our
clients and our Indigenous partners to create success for all
Indigenous peoples and Ignite the potential for our extended
communities.
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Nicole Shepherd
General Manager – Canberra
Our aim as a provider of recruitment, on demand and people
service is to work with our Indigenous communities to provide
employment opportunities that are meaningful and sustainable.
While our approach to Indigenous employment is national, we
are excited that this program was created by our Canberra team.
This RAP is the first of its kind for our broader recruitment services
industry and we are delighted to lead the way. We look forward
to a long and meaningful relationship with our local Ngunnawal,
Ngambri and Ngarigu peoples, and also with other Aboriginal
and Torres Strait Islander people who now call Canberra home.
We will continue to build employment opportunities within Ignite
Canberra, as well as facilitate work opportunities through our
national Ignite offices for Indigenous candidates seeking roles
with businesses around our great country.
I am enormously proud to introduce our Indigenous Solutions
Specialist, Matthew McArthur, an HR leader and experienced
Indigenous mentor and recruiter, who is helping us lead the way
in Indigenous recruitment nationally.
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Matthew McArthur
Indigenous Solutions Specialist, BIO
Matthew McArthur has a strong background in HR, community
engagement, employment coaching, facilitation and youth work Australiawide. He has an immense understanding of the issues facing Indigenous
people in remote areas, rural towns and cities and assisting them into
positions with public and private sector organisations.
As the founder and director of The Bright Youth Foundation
www.brightyouth.org his organisation has developed a range of unique
creative programs aimed at inspiring and motivating the Indigenous youth
of Australia. These programs have been developed from the ground up
and Matthew has secured private funding for all programs. Matthew is
an immensely passionate Indigenous man who is determined to make a
difference, previously being nominated for Young Australian of The Year
and receiving the Australia Day Council “Australian of The Day” award
launched in 2016.
Apart from being the founder and director of The Bright Youth Foundation,
Matthew has simultaneously worked for an Indigenous employment
agency operating under the Vocational Training Education Contract as a
professional Indigenous mentor and recruitment specialist, where the aim
is to build employment opportunities and retain the capacity of previously
long-term un-employed Indigenous clients.
Matthew joined Ignite in January 2017 as an Indigenous Solutions
Specialist focused on Indigenous recruitment, mentoring programs and
community engagement. Matthew will be instrumental in the development
and implementation if Ignite’s RAP. Furthermore, Matthew advises our
business on broader cultural awareness and facilitates a number of our
diversity programs.
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Ignite Reconciliation
Action Plan
For the FY18 (July 2017 – June 2018)

Our business
• Clarius Group Limited, trading as Ignite (ASX:CND), is a
company limited by shares, incorporated and domiciled in
Australia and listed on the Australian Securities Exchange.
We operate in 11 cities across Australia and China and
employ more than 250 people.
• Ignite provides specialist recruitment, on-demand and people
services designed to meet the changing world of talent
sourcing and management.
• Using deep industry expertise combined with a fresh approach
called FutureNOW that uses progressive tools, technology
and techniques, we uncover hidden needs, motivations and
desires in order to connect candidates and clients for the
lasting benefit of both.
• Ignite employs numerous Aboriginal and Torres Strait Islander
staff within Ignite and has an extensive data base of Indigenous
assessors, mentors and panel members and is developing
partnerships with Indigenous community organisations in all
states and territories. Our recruitment processes allow for
employees to identify as Aboriginal or Torres Strait Islander
people in a culturally safe environment.
| Reconciliation Action Plan

Our RAP
As a leader in specialist recruitment, on-demand and people
services, we recognise that to effectively serve our clients
we also need to focus on Australia’s First Peoples. Our aim
is to ensure every Australian is equally represented in the
employment market and will deliver to our clients’ greater
social change and economic opportunities for all Australians
including Aboriginal and Torres Strait Islanders.
Ignite is experienced in recruiting Aboriginal and / or Torres
Strait Islander Australians under special measures provisions.
• Department of Foreign Affairs and Trade Graduate Program
and participation in the APSC’s Pathways Program for
Indigenous graduates, trainees and cadets
• Department of Human Services NGP 2015 Special Measures
process
• Department of Human Services Post Budget Recruitment
project, Special Measures processes
• Department of Prime Minister and Cabinet, Indigenous
Affairs Group, Regional Network – APS Level 5 to Executive
Level 1 positions
Ignite’s dedicated specialist Indigenous focus is dedicated to
driving the design, delivery and management of recruitment
and mentoring programs that ensure strong outcomes for
the Indigenous community, and public and private sector
organisations.
Our Indigenous staff maintain strong relationships with
communities throughout Australia, promoting a strong
| Reconciliation Action Plan

inclusion for all Aboriginal and Torres Strait Islander people,
and creating Indigenous talent communities. Our Indigenous
team creates an environment where candidates can engage
confidentially and safely with Ignite and our customers. This
has assisted Ignite in driving the successful placement of
skilled and experienced Indigenous candidates into meaningful
employment with a range of organisations.
Our Indigenous team has recently been engaged by a number
of national and global companies to assist with a range
of recruitment projects. These include Google, Westpac,
Commonwealth Bank and the NRL.
Commencing in 2017 we formed a small working party to begin
developing Ignite’s RAP. This is informed by our engagement
with our Indigenous employees to hear their stories about
gaining employment and their experience working with Ignite.
We also seek feedback from our candidates on their
experiences in being placed within client organisations, as well
as our consultants providing feedback on their successes.
This rich source of information will help Ignite develop our
“lesson’s learned” so that we can make sure our Indigenous
employees and candidates have equal and equitable
opportunities to sustainable employment that grows and
offers developing skills and capacity for the candidates and
the organisations they join.
These stories will support us to build a reconciliation culture
where all our employees will understand Australia’s rich history,
foster relationships based on trust and respect and accept that
Indigenous cultures are valuable and integral to our national
identity.
www.igniteservices.com

RAP Champions
The RAP is strongly endorsed and overseen by the Board.
The Board and CEO fully support the establishment of our
RAP. The Working Group includes representatives from our
Executive and key staff.

Ignite’s Current Indigenous
Partnerships include:
• Bright Youth Foundation – Ignite supports Bright Youth’s
work in remote Indigenous communities.

Our current key Internal
activities/initiatives to be
developed include:
• One day paid volunteering leave is available to all staff. We
encourage our staff to use this time to work with their local
First People community organisations.
• Opportunities to volunteer with The Bright Youth Foundation.
• All staff to have opportunities in accessing local cultural
awareness programs.

• Ngunnawal Centre
• Canberra Institute of Technology - Yurauna Centre (Caroline
Hughes)
• Australian Institute of Aboriginal Torres Strait Islander Studies
(AIATSIS – an Ignite Client)
• BIC (Building Indigenous Capabilities)
• Bookabee (cultural awareness provider in SA)
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Relationships
We commit to

How we will do it

Establishing a RAP Working Group

Maintain Ignite’s RAP Working Group which
In progress
is chaired by Julian Sallabank, CEO, and
managed by Ignite’s Indigenous Specialist who
oversees the Ignite RAP Working Group actions
to ensure implementation and success of
Ignite’s commitment to its RAP.

CEO

Continue building internal and external
relationships with relevant Indigenous
Community Partnerships to support our
RAP implementation

Maintain and build our existing
relationships with

In progress

Ignite Indigenous Specialist

Participating in and celebrating National
Reconciliation Week (NRW)

We will commence and continue…

27 May - 3 June 2018

RAP Working Group
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When by

Action Leader

• Bright Youth Foundation
• Ngunnawal Centre
• CIT Yurauna Centre (Caroline Hughes)
• AIATSIS
• BIC (Building Indigenous Capabilities)
• Ignite’s Indigenous Specialist will coach each
State and Territory leader in building a list of
local organisations who can partner within
each area for the reconciliation journey.

• Providing free career advice to Indigenous
People during this week
• Encouraging our staff to attend a NRW event.
• Circulating Reconciliation Australia’s NRW
resources and reconciliation materials to
our staff.
• Ensuring our Working Group participates
in an external event to recognise and
celebrate NRW.
• Committing to fundraising for an Indigenous
community organisation annually for NRW
and donate all proceeds as a way of
celebrating and supporting NRW.

www.igniteservices.com

Relationships Continued...
Raising internal awareness of our RAP

Ignite will develop and implement a plan to
raise awareness amongst all staff across the
organisation about our RAP commitments.

January 2018

Ignite Indigenous Specialist

This will be driven by Ignite’s Indigenous
Specialist who, along with developing
and ensuring the success of our RAP, will
consistently engage with all staff across
all departments and stakeholders to raise
awareness and promote Ignite’s commitment
to its RAP and its engagement with the
Indigenous communities across all Ignite
office’s nationally.
These proposals will be driven and
implemented by our Indigenous Specialist
within Ignite and will require each leader to
engage with the RAP to deliver outcomes.
Our commitment is to engage and support
Aboriginal and Torres Strait Islander people to
improve employment outcomes.
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Respect
We commit to

How we will do it

When by

Action Leader

Investigating and building appropriate Aboriginal and Torres Strait Islander cultural learning
and development opportunities for employees

Ignite will gauge overall staff understanding on
Aboriginal and Torres Strait Islander cultures,
histories and achievements through the
implementation and assessment of a cultural
awareness program.

By May 2018

Ignite Indigenous Specialist
RAP Working Group

September 2017

HR Business Partner

January 2018

HR Business Partner

Ignite’s Indigenous Specialist will work with
each State and Territory Office to develop
actions to build awareness which will promote
their ability to engage with their local Traditional
Owners.
Ignite’s Indigenous Specialist will assist all
offices across Australia to engage with their
local Aboriginal and Torres Strait Islander
communities to build locally relevant cultural
awareness programs as required.
While Ignite as an organisation has previously
recognised dates of significance prior to
developing our RAP, we will strengthen and
build our reconciliation program by providing
the Share Our Pride online tool as an
introduction to all staff with the aim of aligning
of our actions to the vision of the Aboriginal and
Torres Strait Islander peoples
All Ignite Staff will complete the Reconciliation
Australia Share our Pride online training
that Indigenous staff recommend. This is
incorporated into our new Corporate Induction
Program which will launch in Jan 2018
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Respect Continued...
Investigating and building appropriate
Aboriginal and Torres Strait Islander cultural
protocols

Ignite will develop a cultural protocol approach
to be implemented across all our work sites to
benefit our

March 2018

CEO/ RAP Working Group

Aboriginal and Torres Strait Islander employees,
clients, candidates and contractors
Ignite’s Indigenous Specialist will work with
each State and Territory Office to implement
our cultural protocols within their teams

Participate in and celebrate NAIDOC Week
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Ignite Staff will complete a compulsory
Reviewed each June and December
Reconciliation Australia cultural or cross
cultural awareness training that Indigenous staff
recommend, and this will be incorporated into
our On boarding Program

CEO/ RAP Working Group

Ignite promotes Indigenous and nonIndigenous staff to participate in relevant
NAIDOC celebrations. We will plan and
celebrate the week and the contribution our
Indigenous staff have on our workplace,
including the development short, targeted
information packages to raise awareness of the
meaning of NAIDOC

CEO/ RAP Working Group

May 2018

www.igniteservices.com

Opportunities
We commit to

How we will do it

When by

Action Leader

Being the leader in Aboriginal and Torres Strait
Islander employment outcomes through career
options, and placements with our clients

We promote Indigenous recruitment across all
industries, including our own organisation and
building our capacity to provide a unique service
to our existing and future clients

By May 2018

Ignite Indigenous Specialist &
HR Business Partner

Understanding our Indigenous peoples will
further build our capacity to develop employment
opportunities across Australia with our clients.
This approach is underpinned by Ignite’s
extensive understanding of the recruitment, on
demand and people services industry.
Ignite will actively encourage Aboriginal and Torres Ongoing, reviewed in June each year
Strait Islander people to seek employment with
Ignite, capitalising on the culturally appropriate
approaches of our internal recruitment staff.

Ignite Indigenous Specialist

Ignite’s systems and processes allow employees
to identify as Aboriginal and Torres Strait Islander
in a culturally safe and accepting working
environment
Investigating Aboriginal and Torres Strait
Islander supplier diversity

Ignite will seek to diversify its procurement and
include Aboriginal and Torres Strait Islander
businesses where appropriate. Ignite will focus
on supporting local Aboriginal and Torres Strait
Islander businesses, building relationship with
these suppliers and investigating other mutually
supportive opportunities.

July 2018

CEO

We will connect with Supply Nation and other
capacity building organisations to engage with
Indigenous businesses within Ignite and promote
these business to our clients where appropriate.
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Opportunities Continued...
Develop professional mentoring methodologies that support Aboriginal and Torres Strait
Islander in the workplace

Ignite is building an Aboriginal and Torres Strait
Islander professional mentoring network and
methodology for clients. The same model
will be used for internal staff as the number
of Indigenous employees increase through
recruitment practices.

In progress

RAP Working Group

December 2017
Ignite has its history in Internet &
Communications Technology (ICT) recruitment.
To enhance employment opportunities in the
ICT marketplace, Ignite will build a program that
facilitates youth and candidate development to
work in STEM careers. This will incorporate:
• promoting STEM as a career choice to
Indigenous Youth via the Bright Youth
Foundation,
• establishing a traineeship program
by partnering with an RTO to deliver
qualifications to interested students,
• partnership with key IT National and
International technology leaders to form
a career pathway through the traineeship
program.
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Tracking and Progress
Action

Targets

Timeline

Responsibility

Build support for the RAP

• Define RAP contents and actions.

September 2017

RAP Working Group

Quarterly

RAP Working Group

30 September, annually

Ignite Indigenous Specialist

• Define resource needs for RAP development
and implementation.
• Define systems and capability needs to track,
measure and report on RAP activities.
Review and Refresh RAP

• Review and refresh RAP based on learnings,
challenges and achievements.
• Submit RAP draft to Reconciliation Australia
for formal review and endorsement.

Report RAP achievements, challenges and
learnings internally and externally

• Complete the annual RAP Impact
Measurement Questionnaire and submit to
Reconciliation Australia.

Contact details for public enquiries about our RAP
Name: Matthew McArthur
Position: Solutions Specialist – Indigenous Programs
Phone: 02 6113 7545
Email: matthew.mcarthur@igniteservices.com
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The artwork and designs used in this RAP are from Zachary Bennet-Brook.

My name is Zachary Bennett-Brook and I’m a proud
Torres Strait Islander man born and raised in Wollongong
(Dharawal country) on the South Coast of NSW, Australia.
My artwork combines my passion for surfing and the
ocean infused with my Indigenous heritage. I create
artworks from surfboards and fins, putting a modern
twist and my own unique touch on traditional Indigenous
Australian art, as well as painting on canvas.

