REFLECT - RECONCILIATION ACTION PLAN
October 2018 - October 2019

Dillybags by Kunwinjku Women
Priscilla Badari, Lynne Nadjowh, Katra Nganjmirra and Sylvia Badari
“Gundjabarrk is the Kunwinjku word for a woven Pandanus ‘dilly bag’ made by women.
Foods gathered and carried in gundjabarrk included karrparda (long yams) and mankung
(bush honey). Gundjabarrk were also used to carry meats such as kurdukadji (emu) and kunj
(kangaroo).
In addition the bags were used for leaching toxins from karrparda by securing them with sticks in
shallow running water filled with yams to wash overnight. In the morning the ladies would tip them
out onto paperbark and eat them for breakfast. Bininj (men) used gundjabarrk to carry tools such
as karramalk (stone axes) and lawk (stone blades). Some wore them on their shoulders and some
around their heads like the daluk (women).
Gundjabarrk also have ceremonial and sacred uses and can be seen in ancient rock art paintings
in the region.”
Art pictured in this RAP are those from our partnership with Injalak Arts, and include:
• Dillybags by Kunwinjku Women
• Mimi Hunting by Thompson Nganjmirra
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Message from Sheldon’s
Director.

We acknowledge the Traditional Owners of country throughout Australia and recognise their continuing
connection to land, waters and culture. We pay our respects to their Elders past, present and emerging.
We are very pleased to present Sheldon’s Reflect Reconciliation Action Plan.
Since 2016, we have been actively engaging with the Aboriginal and Torres Strait Islander community.
As we created new relationships and strengthened existing ones I realised that we needed to develop a
Reconciliation Action Plan for Sheldon in order to formalise and future proof our commitment.
When I began studying the true history of our country, the importance of education as a tool for
understanding emerged as a way forward for reconciling cultural differences. As I share information with
our team, and through the work that we do and via our organisation, we are able to spread awareness of
and respect for Aboriginal and Torres Strait Islander peoples, to partner with them to improve their visibility
and social outcomes in our shared community.
As an organisation, we have always tried to be culturally understanding and diverse. People have and will
always be at the heart of what we do. We want to educate our people about the history and current issues
facing Australia’s First Peoples, in order to build on and develop stronger, closer relationships - in business
and across all areas of life.
Our first step has been a series of Cultural Awareness sessions as a foundation point for all staff. We are
proud of our efforts so far, changing attitudes and opening up opportunities for new ways to partner
with First Australians. Our plan for the future will continue our journey of learning and deepening our
engagement with the Aboriginal and Torres Strait Islander community.
What began as a personal journey has grown to a companywide interest, and I look forward to what the
future holds as we remain active and accountable in our endeavours to play a role in the reconciled
community.

Robyn Law 				
Director 			

Our Vision.

Sheldon’s vision for reconciliation is to see Aboriginal and Torres Strait Islander peoples with equal access to
the opportunities available to the Non-Indigenous community, from personal and business perspectives; to
have no gap between social and economic outcomes for all.
There is a long way to go to achieve this however every step counts, and our commitment to develop
stronger and more meaningful relationships with Aboriginal and Torres Strait Islander peoples intertwines with
the actions of the broader conscious community. With education and understanding we can achieve our
vision.
Sheldon’s reason for being is to provide innovative workplaces that people love to be a part of. In the
same way that we strengthen work communities, and connect people with their business culture and
environment, it is important that we connect with the Traditional Owners, who are an integral part of the
matrix.
Our vision is underpinned by the understanding that we will:
•

Foster respect by developing a stronger understanding of cultures, which is foundational in the lives of
Aboriginal and Torres Strait Islander peoples.

•

Facilitate and focus on further developing our relationships with the Aboriginal and Torres Strait Islander
community, by investigating links in a range of areas.

•

Ensure that our employees have an understanding of the intent of our Reconciliation Action Plan, and
therefore the role that they play within it.

•

Recognise how our efforts through the Reconciliation Action Plan affect our company and the
Aboriginal and Torres Strait Islander community.

Section 1:
About Us.
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Our Business.

Sheldon is one of Sydney’s first design and construct companies. Founded in 1989, we deliver innovative
workplaces that employees love to work in. Although our core business revolves around the physical
environment, people have always, and will always be at the heart of what we do.
Since inception, we have added to our service offering to make the fitout process as streamlined and
efficient for our clients as possible. We have continued to add departments and divisions, including
electrical, manufacturing and remedial services to create a complete, turnkey solution.
A successful office environment is based around how, why, and even when, the employees of that business
do what they do. Our teams work transparently and collaboratively with our clients to deliver workspaces
that bring people together to remain inspired.

Our Reach
Sheldon has three locations across New South Wales; North Sydney, Brookvale and Somersby.
We provide office fitouts and furniture all around Australia, and our reach also extends on a global scale,
due to partnering with large international companies with overseas offices.
Our experience working with international stakeholders provides us with expert knowledge on how to
effectively translate global standards and reflect these in local designs. Our unique position has provided us
with understanding and sensitivities across a range of cultures and backgrounds.

Our Team.

We’re a team of close-knit individuals, who are passionate about creating workspaces that people love to
go to each day. Our company has grown to a team of fifty, across our three offices in New South Wales.
A large portion of our team work at these sites, where they respect and acknowledge Aboriginal and Torres
Strait Islander peoples as the First Australians and Traditional Custodians of the land. Across our offices this
includes the Gayamaygal, Cammeraygal and Darkinjung peoples.
As our project site locations are determined by our client’s office locations, these can be across the New
South Wales and Victorian region, where we further continue to acknowledge the First Australians and
Traditional Custodians of the land across all areas in which our business operates.

Our Aboriginal and Torres Strait Islander Employees
Sheldon does not yet employ any Aboriginal and/or Torres Strait Islander staff members. As we continue
development and implementation our RAP plan, we would like to further build on employment
opportunities to Aboriginal and Torres Strait Islander peoples at Sheldon.

Section 2:
Background.
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Our RAP.
Where it began.
Sheldon’s reconciliation journey began many years ago following a growing awareness of the disparity in
social and economic outcomes between Australia’s First Peoples and other Australians. After seeking and
gaining more education about the true history of Australia, Reconciliation Australia was approached and
have been guiding us since then.
Sheldon’s RAP Working Group was formed in 2016 and has been actively engaging with the Aboriginal and
Torres Strait Islander Community, wanting to make a real difference in social and economic outcomes. We
have been so busy “doing” instead of planning it has taken us a long time to get to the point of publishing.

Our RAP Working Group
Champions of the Reconciliation Action Plan internally, Robyn and Peter Law have developed a RAP
Working Group at Sheldon. The group includes members across a range of services including;
- Managing Director
- Project Manager
- Interior Designer
- Account Director
- Assistant Accountant
- Human Resources Manager
- Communications Specialist
- Pre-production Technician.

Lani Balzan’s artwork featured on the Newport surf boat.

Our Journey To Date.
Although we are at the beginning of our formal RAP journey, we have already begun working on actions
and relationships, including:
•

We acknowledge Traditional Land Owners at all Sheldon events.

•

All staff participate in cultural awareness training sessions with Susan
Moylan-Coombs from The Gaimaragal Group. Throughout these sessions,
staff gain knowledge and understanding about:
•

Australia’s First Peoples cultures and cosmology

•

Contemporary issues facing First Australians, individuals, families and
communities, and the complex nature behind these

•

Concepts and strategies to engage with First Australians, communities
and organisations

•

Why organisations, including Sheldon, embark on Reconciliation Action
Plans and what it means for staff.

•

We have established a RAP Working Group, each RAP Working Group member
works within the organisation to further raise awareness within their teams.

•

We have created an agreement with a non-profit, Northern Territory based
arts organisation Injalak Arts, who operates an onsite screen printing workshop.
With over three hundred members, twenty-five have so far created individual
or collaborative fabric designs, three of which Sheldon specifies exclusively
for the interiors we design. Royalties are paid to the designers for each metre
printed in their designs.
Our agreement includes the artwork (as featured on this RAP plan) as follows:

•

•

Dillybags by Kunwinjku Women

•

Mimi Hunting by Thompson Nganjmirra

•

Fruit Bats by Selina Nadjowh

We have established a relationship with Tribal Warrior, an organisation who
work at a grassroots level to improve the wellbeing, health and opportunities
for the Aboriginal community. Run by Aboriginal Elders and in partnership with
the Redfern Local Area Police Command, their guidance in the community
has transformed lives as they mentor, guide by example and promote
inclusivity.

We initially donated desks and chairs for their Mentors’ room, providing a
more comfortable, workable and professional space for them to work in.
Then, seeing first hand the results of their program, and seeing the pride
in the Mentors, our manufacturing facility designed and made a big
boardroom table featuring the Aboriginal flag.
Originally designed as a gift for them, we realised that there was a
demand for such a special piece of furniture and we could help mentor
some Tribal Warriors into on-selling the tables, and as a way for the
organisation to obtain income. The ‘Deadly’ table is an ongoing piece of
custom built furniture.
•

The RAP Working Group has been raising awareness of NAIDOC Week
each year, sending links to events in the local community and sharing
posters around the office. We have also had guest speakers talking to all
staff about ways the Aboriginal and Torres Strait Islander Community is
becoming more empowered and how we can participate.

•

Our team attends the Supply Nation conference, where we meet a
number of organisations who work in our industry. We are looking forward
to strengthening these relationships in upcoming fitout projects.

•

Our support of the Newport Surf Lifesaving Club involves the sponsorship
of a surfboat. We reached out to Aboriginal artist, Lani Balzan, and
commissioned a piece of work to be printed onto the surfboat to extend
awareness amongst the local community nearby our northern beaches
based Brookvale office.

•

We have been volunteering with the Aboriginal Heritage Office over the
past two years, monitoring a number of identified Aboriginal sites on the
Northern Beaches.

All of these initiatives are happening easily and organically, bringing staff together
in common interests and strengthening our team.

Section 3:
Action Plan.

Relationships.
Sheldon is committed to strengthening our relationships with Aboriginal and Torres Strait Islander peoples.
ACTION

TIMELINE

RESPONSIBILITY

1. Working Group
•
(RWG) actively monitors RAP development and implementation of actions,
tracking progress
•
and reporting

DELIVERABLE
Continue our RAP Working Group meetings
by actively monitoring RAP development and
implementation of actions, tracking progress
and reporting.

February 2019,
May 2019,
August 2019,
October 2019

Communications
Specialist

Ensure Aboriginal and Torres Strait Islander
peoples are represented on the RWG.

October 2018

Director

2. Raise internal
awareness of our
RAP

Arrange an official internal launch for our
organisation.
Develop and implement a plan to engage
and inform key internal stakeholders of their
responsibilities within our RAP.
Develop and implement a plan to raise
awareness amongst all staff across the
organisation, specialised to each office
environment and their local initiatives, and
about wider company RAP commitments.

October 2018

Director

October 2018

Director & Communications Specialist

•
•
•

3. Participate in and
celebrate National
Reconciliation Week
(NRW)

4. Build internal and
external
relationships

In order to achieve further awareness about
National Reconciliation Week, from 27th May until
3rd June, 2019:
• Encourage our staff to attend a NRW event
through a monthly all staff meeting note.
• Circulate Reconciliation Australia’s NRW
resources and reconciliation materials to our
staff.
• Ensure our RAP Working Group participates in
an external event to recognise and celebrate
NRW.
•
•

•

5. Build on our relationship with Tribal
Warrior

•

6. Raise external
awareness about
our RAP

•

•

•
•

December 2018 Project
Manager &
Pre-production
Technician

April 2019
May 2019

Communications
Specialist
Communications
Specialist

May 2019

Director

Attend at least one Supply Nation event to
continue strengthening relationships.
Develop a list of Aboriginal and Torres
Strait Islander peoples, communities and
organisations within our local area or sphere of
influence that we could approach to connect
with on our reconciliation journey, in order
to strengthen relationships for all staff across
Sheldon office locations.
Develop a list of RAP organisations and
other like-minded organisations that we
could approach to connect with on our
reconciliation journey.

May 2019
June 2019

Design Director &
Director
Project Manager

June 2019

Project Manager

Commit to strengthening our existing
relationship with Tribal Warrior organisation.
Mentor Tribal Warrior staff in business skills to
continue sales of our custom ‘Deadly’ table to
continue providing income for them.

March 2019

Director

March 2019
(ongoing)

Director

Through our external business endeavours,
continue to communicate information about
our RAP and educate other businesses about
our journey and its importance to us.
Share information about our RAP and journey
on our website and marketing materials with
our contacts.
Host a RAP launch for our clients to educate
other businesses about our journey.

April 2019

Managing Director

September
2019

Communications
Specialist

March 2019

Director

Respect.
Sheldon acknowledges and respects the Traditional Owners of the lands in which we work.
ACTION

DELIVERABLE

TIMELINE

RESPONSIBILITY

7. Investigate
Aboriginal and
Torres Strait
Islander cultural
learning and
development

•

Develop a business case for increasing
awareness of Aboriginal and Torres Strait
Islander cultures, histories and achievements
within our organisation.
Conduct a review of cultural awareness training
needs within our organisation
Capture data and measure our employee’s
current level of knowledge and understanding
of Aboriginal and Torres Strait Islander cultures,
histories and achievements.
Provide cultural awareness knowledge session
to deepen understandings.

pril 2019

Director

March 2019

Director

January
2019

Director

February
2019

Director

Explore who the Traditional Owners are of the
lands and waters in our local area.
Scope and develop a list of local Traditional
Owners of the lands and waters within our
organisations sphere of influence.
Develop and implement a plan to raise
awareness and understanding of the meaning
and significance behind Acknowledgment of
Country and Welcome to Country protocols
(including any local cultural protocols).
Invite a Traditional Owner to provide a
Welcome to Country at the opening of
Sheldon’s new office and RAP launch.

February
2019
June 2019

Pre-production
technician
Pre-production
technician

April 2019

Interior Designer

February
2019

Director

July 2019

Communications
Specialist

July 2019
July 2019

Communications
Specialist
Director

June 2019

Director

Project Manager
Pre-production
Technician
Director

•
•

•
8. Raise internal
understanding
of Aboriginal
and Torres Strait
Islander cultural
protocols

•
•
•

•

9. Participate in
and celebrate
NAIDOC Week

10. Strengthen
understanding
and support
significant local
sites

Each year, during NAIDOC Week, we will:
• Raise awareness and share information to staff,
inclusive of the meaning and theme of NAIDOC
Week, and further information about local
Aboriginal and Torres Strait Islander peoples,
across all three offices.
• Introduce our staff to NAIDOC Week by
promoting community events in our local area.
• Ensure our RAP Working Group participates in
an external NAIDOC Week event.
• Invite a guest from one of the Aboriginal and/
or Torres Strait Islander organisations we have
developed a relationship with to discuss the
importance of NAIDOC Week with the team.
•

Continue local area work with our relationship
with the Aboriginal Heritage Office.

February
2019

•

Determine one nearby community cultural site
which will be visited quarterly to monitor and
report back to the Aboriginal Heritage Office.

April 2019

Opportunities.
Sheldon is actively looking to create opportunities to work with Aboriginal and Torres Strait Islander Peoples.
ACTION

DELIVERABLE

11. Investigate
Aboriginal and Torres
Strait Islander supplier
diversity

•

•

•

TIMELINE

RESPONSIBILITY

Develop an understanding of the
July, 2019
mutual benefits of procurement from
Aboriginal and Torres Strait Islander
owned businesses.
Develop a business case for
July, 2019
procurement from Aboriginal
and Torres Strait Islander owned
businesses.
Develop and strengthen one
July, 2019
commercial partnership with an
Aboriginal and/or Torres Strait Islander
owned business.

Project Manager

Project Manager

Project Manager

12. Investigate
opportunities to
increase pro bono
activities

•

Research and develop potential
probono opportunities for fit out
projects for Aboriginal and Torres
Strait Islander organisations.

August 2019

Managing
Director

13. Investigate
Aboriginal and Torres
Strait Islander
employment
outcomes in our
workplace

•

Identify current Aboriginal and Torres
Strait Islander staff to inform future
employment and development
opportunities.
Review HR and recruitment policies
and procedures to ensure there
are no barriers to Aboriginal and/or
Torres Strait Islander employees and
future applicants participating in our
workplace.
Develop and implement an
Aboriginal and Torres Strait Islander
employment and retention strategy.
Research opportunities to advertise
vacancies in Aboriginal and Torres
Strait Islander media.

January 2019

Human Resources
Manager

January 2019

Human Resources
Manager

March 2019

Human Resources
Manager

March 2019

Office Manager

•

•
•

Governance and
Tracking Progress.

ACTION

DELIVERABLE

TIMELINE

14. Build support for
the RAP

•

Define resource needs for RAP
development and implementation.
Define systems and capability needs
to track, measure and report on RAP
activities.
Complete the annual RAP Impact
Measurement Questionnaire and
submit to Reconciliation Australia.

January 2019 Director

September
2019

Director

Liaise with Reconciliation Australia
to develop a new RAP based
on learnings, challenges and
achievements
Submit draft RAP to Reconciliation
Australia for review
Submit draft RAP to Reconciliation
Australia for formal endorsement

May 2019

Director

June 2019

Communications
Specialist
Communications
Specialist

•
•

15. Review and Refresh •
RAP
•
•

RESPONSIBILITY

January 2019 Director

September
2019

The ‘Deadly’ table at Tribal Warrior’s office.

CONTACT:
Robyn Law
Director
(02) 8908 7689
robyn.law@sheldon.com.au

Upper Ground Level, 40 Mount St
North Sydney 2060
P: (02) 8908 7689
W: www.sheldon.com.au

