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artwork statement
Joe Malone is an experienced Aboriginal artist and is a descendant of the Wangan and Jagalingu
people of Central Western Queensland. Joe has had his artwork and craft displayed in support of many
initiatives within the Aboriginal and Torres Strait Islander community, including during the 2017 NRL
Indigenous Round where he designed for Deadly Choices, the Brisbane Broncos jersey.
Joe has worked in the Aboriginal Artefact industry for 30 years and continues to be recognised as a
valued member of his community. He currently is employed as a community liaison officer with the
Aboriginal and Torres Strait Islander Community Health Service promoting better health and wellbeing.
Joe also has a passion for Indigenous sport primarily rugby league, where he has been a part of the
Brisbane Natives Rugby League Football Club since 1985.
Jagalingu Aboriginal Creations is a 100% Aboriginal owned and operated business. Joe was mentored
in his craft by Joe Skeen (Snr) a Kuku Thaypan Elder, commencing back in 1988.
“I hav e b e e n pain ting and man u fa c t u rin g a rt e f a c t s f or ov e r 3 0 y e a rs , be in g ab l e
to s up p l y genuin e quality art an d a rt e f a c t s a n d s h ow in g r e s ilie n c e a ga in s t t h e
a d v e r s i ti e s t h at w e face in our in du s t r y in s pir e s me t o c on t in u e a n d s h a r e t h i s p a r t
of my c ul tur e that I w as ver y fortun a t e t o h a v e be e n t a u gh t by J oe S k e e n S n r. a l l
of tho s e y e ars ago.”

Re g ar d s ,
J o e M al one
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gadens
Gadens is a leading, independent top 10 Australian law firm dating back to 1847, with over 90 partners
and 700 staff across our offices in Brisbane, Sydney, Melbourne and Adelaide.
Gadens Brisbane is a Queensland-owned full service commercial law firm committed to legal excellence.
We have operated in the Sunshine State for more than 30 years and are recognised as being one of
Queensland’s most progressive law firms. Our Brisbane office, led by Chairman, Paul Spiro, has 26
partners and over 280 employees. Gadens currently has 5 Indigenous Interns. The total number of
Aboriginal and Torres Strait Islander employees is unknown.
Gadens has the expertise, experience and resources to provide high quality and cost-effective legal
services. We define our service offering around our clients’ business needs and pride ourselves on our
commitment to innovation and the use of technology to help clients take advantage of every opportunity.
Gadens is relationship orientated and is committed to providing timely, pragmatic advice and legal
solutions that are customised to your unique needs and business requirements. Our services have been
built on competitively-priced and market-leading specialist legal knowledge.
Our firm understands that enduring success requires economic growth that both protects and promotes
social equity and ecological sustainability. We actively contribute to our people, the environment and the
development of the communities in which we live and operate. This includes, but is not limited to, striving
to increase our Aboriginal and Torres Strait Islander staff numbers through initiatives such as RAP and
maintaining our commitment to our Indigenous Intern Program (more details in relation to this initiative are
set out later in this document). We are proud of our culture where the principles of sustainability and sound
corporate responsibility are embraced and lived by our people every day.
GADENS BRISBANE
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our reconciliation action plan
Developing our Reconciliation Action Plan
As a law firm, we recognise that our privileged professional standing confers a responsibility to
contribute to the general betterment of our community, and this includes our professional and ethical
responsibility to enhance access to the legal system. We have a responsibility to assist disadvantaged
and marginalised people within the communities in which we live and work, enhance access to the legal
system and embrace the concept of corporate social responsibility.
Gadens has been a longstanding supporter of the ongoing process of reconciliation with Aboriginal and
Torres Strait Islander peoples. We consider that reconciliation is important to our firm, our clients, the
community within which we work and Australia’s future.
We recognise that the process of reconciliation involves a considered, genuine understanding and
recognition of Australia’s history coupled with contemporary collaboration with Aboriginal and Torres
Strait Islander peoples. Our vision for reconciliation and our current initiatives have been founded on an
underlying belief that education is vital to closing the gap between Aboriginal and Torres Strait Islander
peoples and the broader Australian community. In our Reflect Reconciliation Action Plan (RAP), we will
formalise our existing commitment to reconciliation, consolidate our current initiatives and assist our firm
to further develop relationships with our Aboriginal and Torres Strait Islander stakeholders. A key part of
this process is to improve our firm’s internal awareness and understanding of the continuing challenges
faced by Aboriginal and Torres Strait communities in Australia and develop culturally appropriate policies
that reflect our firm’s commitment to reconciliation.

Our reconciliation journey
Gadens has a proud history of supporting various community assistance initiatives aimed at engaging
with, and giving back to, the our local communities within which we live and work. We encourage our
people to participate in projects that they feel are worthwhile, and, where appropriate, the firm looks to
provide additional support to these initiatives by organising group attendance, donating supplies and/or
providing direct financial support.
We are a signatory to the Australian Pro Bono Centre’s Aspirational Target which encourages lawyers
to subscribe to a voluntary target of 35 hours of pro bono work per lawyer per annum. Accordingly, we
encourage our people across all areas and levels of the firm to proactively undertake pro bono work and
participate in community assistance initiatives.
The development of a formalised RAP is demonstrative of our ongoing commitment to supporting
these initiatives and championing the rights of Aboriginal and Torres Strait Islander peoples. Our focus
is on ensuring that there are adequate support systems available to facilitate access to higher learning
opportunities and employment. For example, for a number of years, we have offered a program for
Indigenous law students which provides them with long-term work experience, mentoring and study
support (financial and counselling). A number of the candidates in our Indigenous Intern Program have
gone on to qualify as lawyers and are employed at the firm.
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We also encourage firm wide participation in National Reconciliation Week and NAIDOC Week
celebrations and are the official legal partner of non-for-profit organisations such as the Former Origin
Greats (FOGS) and the Women’s Legal Service Queensland (WLSQ), which specialise in bridging the
education gap between Indigenous and non-Indigenous Australians and raising awareness of issues
arising from relationship breakdowns and violence against women respectively. Further details about our
current partnerships and activities are included over the page.
Through the development of our RAP we hope to expand our pro bono offering to Aboriginal and Torres
Strait Islander communities and build connections with key organisations focused on creating a better
future for disadvantaged Australians.

Our RAP Working Group
Gadens’ commitment to reconciliation has unwavering support from the members of the Gadens’
Executive team and, in particular, the firm’s Chairman Mr Paul Spiro. At an implementation and
integration level, our RAP is championed and driven by the RAP Working Group made up of a variety
of representatives from across the firm. In addition to having Aboriginal and Torres Strait Islander
representation in our working group, our firm considers it vital that our Aboriginal and Torres Strait
Islander Interns are included and actively participate in the development and implementation of the firm’s
Reflect RAP.
Members of our RAP Working Group, including our current Indigenous Interns are listed below:
Brad Marland – Head of RAP Working Group / Partner, Property
Sarah Toohey – Partner, Property
John Nicolas – Partner, Property
Claire Lovejoy – Director, Local Government
Chris Spence – Manager, People and Performance
Saloni Hanvin – Bid Delivery and Marketing Specialist, Business Development and Marketing
Vivienne Abeywardena – Paralegal, Banking and Finance
Kathryn Dorante - Indigenous Intern

Our current Aboriginal and Torres Strait Islander Interns
Kathryn Dorante

Georgia Bartrim

Blake Morrow

Ceferina Villarin

Braden Wong
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our partnerships/current activities
Gadens is committed to creating a culture of sustainability within our firm and we contribute positively to
our communities and, most importantly, our people.

Community Partnerships
Former Origin Greats Partnership
This year Gadens signed on as the Official Legal Partner
of the Former Origin Greats (FOGS). Gadens prides itself
on supporting both Indigenous law interns and local
Indigenous artists and will be working closely with the
ARTIE Academy run by the FOGS. The ARTIE Academy
(Achieving Results Through Indigenous Education) assists
to ‘close the gap’ in educational outcomes between
Aboriginal and Torres Strait Islander students and their
non-Indigenous peers. The ARTIE Academy provides
Aboriginal and Torres Strait Islander students attending
Queensland State Schools the opportunity to participate
in a program that encourages and rewards improvements
in school attendance, behaviour, academic achievement,
effort and ultimately Year 12 attainment or its equivalent.
Gadens Art Challenge
Gadens’ profound commitment to the arts sector was
showcased during the ‘Gadens Art Challenge’ held in
partnership with the Museum of Brisbane. The challenge
resulted in the Museum recording the most donations ever
received from a fundraising campaign. In addition, Gadens
has matched dollar-for-dollar all appeal donations up to
the total value of $20,000.Our commitment has resulted in
the Museum purchasing an artwork by leading Indigenous
artist Judy Watson’s (Water Dragon 2011), which beautifully
maps the Brisbane River flooding and explores its impact
on the contemporary city, but also the memory of water
and its connection to Country. The injection of funds from
the Gadens Art Challenge has also enabled the Museum
to commission emerging artist and finalist for the Archibald
Prize, Sam Cranstoun, to create a mixed-media work
inspired by the complicated story of Greek architect and
town planner Dr C.A Doxiadis’ brief residence in Brisbane.
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Institute for Urban Indigenous Health (IUIH)
Gadens has formed a pro bono partnership with
the Institute for Urban Indigenous Health (IUIH). IUIH
leads the planning, development and delivery of
comprehensive primary health care services to the
Indigenous population of South East Queensland
(SEQ). IUIH also operates the high successfully Deadly
Choices program, which aims to empower Aboriginal
and Torres Strait Islander people to make healthy
choices for themselves and their families – to stop
smoking, to eat good food and exercise daily.

Internal activities/Initiatives
Indigenous cadetship program
Gadens is committed to reducing the gap between
Indigenous and non-Indigenous Australians. Gadens
has been maintaining its Indigenous internship program
for nearly 10 years and in 2015 became one of the
first signatories to the CareerTrackers 10x10 program,
which commits signatories to a 10 year partnership with
CareerTrackers, and creates internship opportunities for
Indigenous students and graduates across the private
sector. Since our involvement with CareerTrackers began,
24 interns have completed rotations at the firm.

Lockhart River art gala (2017 & 2018)
Gadens is also the major sponsor of the annual Lockhart
River art gala dinner which raises vital funds for the Puuya
Foundation and the Lockhart River community. The team
volunteered to display and auction the artwork from the
Lockhart River region.

NAIDOC/Intern Presentations (2018)
NAIDOC Week celebrations are held across Australia
in July to celebrate the history and culture of Aboriginal
and Torres Strait Islander peoples. Gadens had a joint
celebration of NAIDOC week and the end-of-internship
presentations inviting guest speaker Linda Ryle, Former
President of Indigenous Lawyers Association, to join the
celebrations.
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relationships
Action

Deliverable

Timeline

Responsibility

1. Establish and
strengthen
mutually beneficial
relationships
with Aboriginal
and Torres
Strait Islander
stakeholders and
organisations.

•

Identify Aboriginal and Torres Strait Islander
stakeholders and organisations within our
local area or sphere of influence.

1 September
2019

Head of
Commercial
and Marketing

•

Research best practice and principles that
support partnerships with Aboriginal and
Torres Strait Islander stakeholders and
organisations.

1 September
2019

Head of
Commercial
and Marketing

2. Build relationships
through celebrating
National
Reconciliation
Week (NRW).

•

Circulate Reconciliation Australia’s NRW
resources and reconciliation materials to our
staff.
RAP Working Group members to participate
in an external NRW event.

1 October 2019

Head of People
and Performance

Encourage and support staff and senior
leaders to participate in at least one external
event to recognise and celebrate NRW.
Communicate our commitment to
reconciliation to all staff (including providing
quarterly updates to all staff regarding our
Indigenous Intern activities).
Identify external stakeholders that our
organisation can engage with on our
reconciliation journey.
Identify RAP and other like-minded
organisations that we could approach to
collaborate with on our reconciliation journey.
Research best practice and policies in areas
of race relations and anti-discrimination.

27 May - 3 June Head of RAP
2020
Working Group

•
•

3. Promote
reconciliation
through our sphere
of influence.

•

•

•

4. Promote positive
race relations
through antidiscrimination
strategies.
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•
•

27 May - 3 June Head of RAP
2020
Working Group

1 September
2019

Head of RAP
Working Group

1 September
2019

Head of
Commercial
and Marketing
Head of
Commercial
and Marketing
Head of People
and Performance

1 November
2019
1 November
2019

Conduct a review of HR policies and
procedures to identify existing antidiscrimination provisions, and future needs.
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respect
Action

Deliverable

5. Increase
understanding,
value and
recognition of
Aboriginal and
Torres Strait
Islander cultures,
histories,
knowledge and
rights through
cultural learning.
6. Demonstrate
respect to
Aboriginal and
Torres Strait
Islander peoples by
observing cultural
protocols.

•

7. Build respect
for Aboriginal
and Torres Strait
Islander cultures
and histories
by celebrating
NAIDOC Week.

•

•

•

•

•
•
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Timeline

Deliverable

Develop a business case for increasing
1 October 2019
understanding, value and recognition of
Aboriginal and Torres Strait Islander cultures,
histories, knowledge and rights within our
organisation.
Conduct a review of cultural learning needs 1 October 2019
within our organisation.

Head of
Commercial
and Marketing

Develop an understanding of the local
Traditional Owners or Custodians of the
lands and waters within our organisation’s
operational area.
Increase staff’s understanding of the
purpose and significance behind cultural
protocols, including Acknowledgement of
Country and Welcome to Country protocols.
Raise awareness and share information
amongst our staff of the meaning of NAIDOC
Week which includes information about the
local Aboriginal and Torres Strait Islander
peoples and communities.
Introduce our staff to NAIDOC Week by
promoting external events in our local area.

1 September
2019

Head of RAP
Working Group

1 September
2019

Head of RAP
Working Group

30 June 2020

Head of RAP
Working Group

30 June 2020

Head of RAP
Working Group

RAP Working Group to participate in an
external NAIDOC Week event.

First week in
July 2020

Head of RAP
Working Group

Head of People
and Performance
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opportunities
Action

Deliverable

Timeline

Responsibility

8. Improve
employment
outcomes by
increasing
Aboriginal
and Torres
Strait Islander
recruitment,
retention and
professional
development.
9. Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic
and social
outcomes.

•

Develop a business case for Aboriginal and
Torres Strait Islander employment within our
organisation.

1 November
2019

Head of People
and Performance

•

Build understanding of current Aboriginal
and Torres Strait Islander staffing to inform
future employment and professional
development opportunities.

21 December
2019

Head of People
and Performance

•

Develop a business case for procurement
from Aboriginal and Torres Strait Islander
owned businesses.

1 November
2019

Head of
Commercial
and Marketing

•

Investigate Supply Nation membership.

1 November
2019

Head of
Commercial
and Marketing
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governance
Action

Deliverable

Timeline

Responsibility

10. Establish and
maintain an
effective RAP
Working Group
(RWG) to drive
governance of the
RAP.

•

Maintain and review the RWG
membership to ensure governance of RAP
implementation.
Draft a Terms of Reference for the RWG.

1 December
2019

Head of RAP
Working Group

1 September
2019

Head of RAP
Working Group

•

Maintain and review Aboriginal and Torres
Stait Islander representation on the RWG.

1 December
2019

Head of RAP
Working Group

11. Provide appropriate •
support for effective
implementation of
•
RAP commitments.

Maintain and review resources needed for
RAP implementation
Maintain and review the engagement
of senior leaders in the delivery of RAP
commitments.
Define appropriate systems and capability
to track, measure and report on RAP
commitments.

1 December
2019
1 December
2019

Head of RAP
Working Group
Head of RAP
Working Group

1 December
2019

Head of RAP
Working Group

Complete and submit the annual RAP
Impact Measurement Questionnaire to
Reconciliation Australia.

30 September
Head of RAP
2019 and 30
Working Group
September 2020

Register via Reconciliation Australia’s
website to begin developing our next RAP.

30 June 2020

•

•

12. Build accountability •
and transparency
through reporting
RAP achievements,
challenges and
learnings both
internally and
externally.
13. Continue our
•
reconciliation journey
by developing our
next RAP.
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key contacts
Brad Marland, Partner
Head of RAP Working Group / Partner, Property
T: +61 7 3231 1661
E: brad.marland@gadens.com

Sarah Toohey
Partner, Property
T: +61 7 3114 0124
E: sarah.toohey@gadens.com

John Nicolas
Partner, Property
T: +61 7 3114 0103
E: john.nicolas@gadens.com

Claire Lovejoy
Director, Local Government
T: +61 7 3223 4729
E: claire.lovejoy@gadens.com

Chris Spence
Manager, People and Performance
T: +61 7 3114 0259
E: chris.spence@gadens.com

Saloni Hanvin
Bid Delivery and Marketing Specialist, Business Development and Marketing
T: +61 7 3114 0193
E: saloni.hanvin@gadens.com

Kathryn Dorante
Intern, Litigation and Corporate Recovery Services
T: +61 7 3114 0242
E: kathryn.dorante@gadens.com

Vivienne Abeywardena
Paralegal, Banking and Finance
T: +61 7 3231 1638
E: vivienne.abeywardena@gadens.com
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Level 11, ONE ONE ONE
111 Eagle Street,
Brisbane QLD 4000
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61 7 3231 1666

61 7 3229 5850

www.gadens.com

GADENS I RECONCILIATION ACTION PLAN 2019

