MSD Australia
Reflect Reconciliation Action Plan
June 2019 – June 2020

1

Acknowledgements
We acknowledge all of the Traditional Custodians of the land on which
we work, on which our offices are located and would like to pay our
respects to their Elders past, present and emerging. We would like to
acknowledge the Wattamatagal Clan of the Dharug Nation (Macquarie
Park, Sydney), the Wurundjeri people of the Kulin Nation (Melbourne),
the Jaara people of the Dja Dja Wurrung Community (Bendigo), the
Jagera people and the Turrbul people (Brisbane), Kaurna people of the
Kaurna Nation (Adelaide), and Whadjuk people of the Noongar Nation
(Perth).
MSD would like to acknowledge Reconciliation Australia for their
leadership, assistance and guidance in preparing this Reconciliation
Action Plan and look forward to the continuing partnership.
We would also like to thank the members of our RAP Working Group
and external partners who have dedicated many of their time, effort
and collaboration since 2017 to bring this RAP to life.
We wish to thank Debra Beale for her creative collaboration and the
unique and personal representation in the artwork, ‘Reconcile’. We’d
also like to thank Debra for designing this report.

2

MSD Australia
Reflect Reconciliation Action Plan
Contents
Acknowledgements of Country						

2

Foreword									

5

Our Business									

6

Our Reflect Reconciliation Action Plan					

7

Partnerships and current activities					

10

Relationships								

12

Respect									

13

Opportunities								

14

Tracking and progress							

15

Reconciliation Artwork							

16

3

4

Foreword

At MSD, our focus on diversity and inclusion is simply part of who we are. We
engage within our environment and commit publicly to do our best to promote
inclusion – we are passionate about turning good intentions into action.
I am honoured to present our inaugural Reflect Reconciliation Action Plan, in
collaboration with Reconciliation Australia. This document details the important
step MSD is taking towards building positive and sustainable relationships with
Aboriginal and Torres Strait Islander Communities. We are just beginning our
reconciliation journey, building the foundations across relationships, respect and
opportunities.
The plan has grown from, and complements, the work of our Diversity & Inclusion
Council. This is an important step towards making our company more culturally
responsive, safe and respectful. This framework allows MSD to show respect for
the Traditional Custodians of the lands on which our offices stand, and where we
conduct business.
We are committed to fostering an inclusive environment that embraces and
values the varied skills, experiences, backgrounds and cultural perspectives of
each individual. We look forward to working with Aboriginal and Torres Strait
Islander communities and businesses and developing ongoing mutually beneficial
relationships. It is my hope that through these activities we are able to positively
engage with Aboriginal and Torres Strait Islander stakeholders and employees,
enriching our MSD culture even further.
Yours sincerely,

Michael Azrak
Managing Director Australia
and New Zealand

Left to Right: Marcia Ella-Duncan, Phil Duncan,
Michael Azrak and Shelley Hardcastle
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Our Business
As a global healthcare leader, MSD has always been and always will be
inventing, and we do it for the single greatest purpose: life. We are not
inventing for invention’s sake – we are on a quest to cure – and to have an
impact on countless people’s lives worldwide. Inventing is our passion and
we embrace our responsibility to address the health needs of patients and
society through world class science. We work relentlessly to find solutions
for many of the world’s most devastating diseases.

Operating for more than 125 years, MSD employs approximately 69,000
people worldwide and provides exciting career development opportunities
for its employees. MSD Australia employs approximately 647 people across
Australia of who 7 identify as being Aboriginal and/or Torres Strait Islander.
Our employees are based at various locations around Australia, with
offices in Macquarie Park (NSW) and Bendigo (VIC). The remainder of our
colleagues work remotely, and are based all around Australia, predominantly
in metropolitan areas.
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Culture of Diversity and Inclusion
Our established Diversity & Inclusion Council, chaired by Managing Director
Michael Azrak, along with our RAP Working Group are instrumental in the
advancement of Reconciliation. The Council’s vision is to foster a workplace
that allows our colleagues to bring their whole selves to work. We aim to be
an inclusive culture, address unconscious bias and provide an accessible and
flexible work environment for all of our people in everything that we do.
We know that having a more global and diverse workforce makes us a more
innovative and agile company.
We understand that diversity and inclusion are fundamental to our success
and core to future innovation. We foster a culture of inclusion and belonging
where all employees feel welcomed and valued - a culture where we regard
every individual as a source of competitive advantage in our larger mission
of saving and improving lives.
•

We understand that true innovation is achieved not in a vacuum, but
through the powerful intersection of ideas from employees across a
range of diverse backgrounds: age, race, gender, ethnicity, culture,
nationality, sexual orientation, gender expression, gender identity,
religion, faith, and veteran and disability status

•

We motivate every employee whether working independently on a
project, or participating collectively as a team to solve for the next
great breakthrough in scientific advancement; they feel a deep sense of
belonging, appreciation and value for the unique perspective they bring

•

We create an enterprise-wide commitment to diversity and inclusion:
through our leaders who embody inclusion in how they manage teams
to bring the very best ideas forward; through more than 10,000
employee business resource group members globally that build cultural
awareness, share business insights and support talent, inclusion and
corporate reputation goals; through educational programs and just-intime tools to further the career advancement and managerial skills of
employees, and through strategic partnerships to reinforce our ties and
alliances to the external marketplace

It is with this focus and commitment that we uphold diversity and inclusion
as core values and as essential to every aspect of our business. Through
these we are able to successfully innovate, execute, adapt and grow. This,
in turn, delivers intrinsic, long-term value to our patients, employees,
customers and shareholders.
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Our Reflect Reconciliation Action Plan
The MSD Reflect Reconciliation Action Plan (RAP) will form the foundation
for future strategic approaches to identify practical ways to build positive,
sustainable relationships with Aboriginal and Torres Strait Islander
stakeholders and employees.
Our RAP demonstrates our commitment to strengthening relationships
with the local Aboriginal communities and other Aboriginal and Torres
Strait Islander communities, and describes our aspirations towards social
justice for all stakeholders and employees. This document will be regularly
reviewed, reported on and evaluated. Our RAP will contribute to MSD’s
future by helping us to:
•
•
•
•

Be a culturally safe, informed and respectful company
Implement initiatives to assist the employment and opportunities of
Aboriginal and Torres Strait Islander peoples
Improve the relationship, understanding and respect of MSD employees
with Aboriginal and Torres Strait Islander peoples
Work towards being an employer of choice for Aboriginal and Torres
Strait Islander peoples.

Our RAP complements the Diversity & Inclusion strategy, which is focused
on ensuring all colleagues can bring their whole selves to work. Our RAP
will be an important mechanism across the company to embed Aboriginal
and Torres Strait Islander knowledge and perspectives within our business
operations.
MSD’s Reconciliation journey to date has included awareness raising
through Town Hall meetings, external speakers, highlighting key awareness
dates including NAIDOC Week and National Reconciliation Week and the
formation of our RAP Working Group. A group of key internal stakeholders
in addition to our RAP Working Group have taken Cultural Awareness
training in 2016 and in 2018, and have begun building cultural appreciation
internally of Aboriginal and Torres Strait Islander history and achievements.
We have begun to embed a Welcome to Country at key National Meetings,
and Acknowledgement of Country at key internal events.
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The MSD RAP Working Group is led and Championed by Vice President and
Managing Director, Michael Azrak, who is the key sponsor. The Working
Group is composed of colleagues from across the business, in various
functions and levels of the organisation. This working group, which was
established in 2017, have been actively involved in the development of
this RAP. Dr Todd Phillips, Indigenous Strategy and Policy at Macquarie
University, is a member of our RAP Working Group. Applying his expertise,
Dr Phillips is advising us on our RAP Strategy and tactics and connecting
us in with the local community and other organisations to ensure our RAP
is robust and appropriate for our organisation. Aboriginal and Torres Strait
Islander and other staff with relevant skills, experience and knowledge
have been appointed to the Working Group. No current MSD members
of the MSD RAP working group members identify as Aboriginal and/or
Torres Strait Islander. It is our aim to attract Aboriginal and/or Torres Strait
Islander people at MSD to join our working group in the future.
RAP Working Group members:
-

Business Unit Manager, General Medicines
Head of Procurement ANZ
HR Leader ANZ
HR Manager
Indigenous Strategy and Policy, Macquarie University
Legal Counsel
Senior Sales Manager, RAP Enngagement Lead
Technical and Site Manager
Technical Services Lead, Companion Animals ANZ
Vice President & Managing Director ANZ (Champion)
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Partnerships and current activities
We pride ourselves on the role we play in the communities where we live
and work. We work with communities, from those within close proximity
to those much further away. Our approach to doing so is to always listen to
local needs and find ways to invest in areas relevant to our business and the
skills of our people.
Health Consumer Organisations
Health Consumer Organisations (HCOs) are not-for-profit organisations
that represent the interests and views of consumers of health care.
Sometimes referred to as patient groups, HCOs provide support services
and information to patients, families and carers. Every year, MSD provides
grants and sponsorships to a broad range of patient organisations
including The Lung Foundation, Hepatitis Australia and Melanoma Patients
Australia to support them in providing information to Australians to help
them manage their health and wellbeing.
One Disease
One Disease is a leading charity and we support their work to eliminate
Crusted Scabies in remote Indigenous communities in the Northern
Territory. Crusted scabies is a highly infectious, debilitating and disfiguring
disease. Remote Aboriginal communities of northern Australia have the
highest rates in the world. The disease historically has a five-year mortality
rate of up to 50%.
Our commitment of $600,000 over three years has paid for nurses,
training, and education resources for patients and their families. The
donation was matched dollar-by-dollar by an unnamed benefactor. The
goal of One Disease is to close the 17-year gap in life expectancy between
Indigenous and non-Indigenous Australians. Working with One Disease, we
are on track to ensure that the Northern Territory will be free of Crusted
Scabies by 2019.
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Diverse Suppliers
Our approach to Diversity & Inclusion also includes our suppliers. We
believe a diverse supplier base helps us better understand and anticipate
the needs of the people we serve. That is why we cast a wide net in search
of talent, seeking qualified suppliers from all segments of the global
community. Our local supplier diversity program includes Indigenousowned business enterprises and we look forward to continuing to grow this
through our RAP.
Aboriginal Cultural Education
Our RAP Working Group and HR team have participated in Cultural Safety
Training in 2018 to aid in the development of a meaningful, relevant RAP.
We have begun to embed a Welcome to Country at key National Meetings,
and Acknowledgement of Country at key internal events. An extended
group of key stakeholders also undertook a 2-day Aboriginal Cultural
Education Program in 2016.
Birthing on Country Program
MSD has provided a $650,000 grant over 3 years from 2016 – 2019 to
the Birthing on Country program, which is a partnership between the
Australian College of Midwives (ACM), the Congress of Aboriginal and
Torres Strait Islander Nurses and Midwives (CATSINaM), the University of
Queensland (UQ) and the University of Sydney (USyd). This is a maternal
health program centred on getting the best start to life for Aboriginal and
Torres Strait Islander mothers and their babies. Birthing on Country values
Aboriginal and Torres Strait Islander ways of knowing and learning. While it
involves inclusion of traditional practices, connection with land and country
– empowering the voices of Aboriginal and Torres Strait Islander women in
the development and delivery of the services is also central to the concept.
Policy for Volunteerism
Our corporate policy on volunteerism provides employees worldwide with
the opportunity to take up to 40 hours of paid time off annually to engage
in volunteer activities that support eligible non-profit organisations. In
2018, MSD employees contributed towards 20+ number of Australian
non-profit organisations across a range of community areas. We continue
to encourage employees to volunteer in their communities and with
organisations and causes they care about.
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Reconciliation Artwork

		
		
		
		
		
		

Artwork for MSD Australia Reconciliation Action Plan
By Debra Beale
Gamilaraay / Wonnarua
Yorta Yorta / Palawa
“Reconcile”
Acrylic on canvas , 1.5m x 1.5m, 2019

Debra is a Palawa/Yorta Yorta and Gamilaraay/Wonnarua Woman. Debra is
a Sydney based artist and designer maker, and third-year student at UNSW.
Debra was born in Surry Hills, Sydney and have been practising art for over
25 years.
“My artwork tells a narrative of my Aboriginal cultural practices, focusing on
cultural heritage, family and community. It is a combination of Secret Women’s
Business, with a process of acknowledging the past and moving forward to the
future. A healing journey, celebrating with song & dance and laughter.”
– Debra Beale
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