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About the Artwork
Mott MacDonald would like to
recognise the students of Gawura
School at St Andrews Cathedral
School near our Sydney office
who created the original artwork
throughout our RAP.
Gawura School provides a quality
Kindergarten to Year 6 education
for Aboriginal and Torres Strait
Islander children focusing on teaching
a culturally relevant curriculum.
Gawura is a model for Indigenous
education, offering students a
supportive, nurturing space where
teaching in partnership with families
and communities is seen as critical
to success of the school and its
students.
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Karen Mundine
Chief Executive Officer
Reconciliation Australia

Message from
Reconciliation Australia
Reconciliation Australia
is delighted to welcome
Mott MacDonald to the
Reconciliation Action
Plan (RAP) program and
to formally endorse its
inaugural Reflect RAP.
As a member of the RAP community, Mott
MacDonald joins over 1,000 dedicated
corporate, government, and not-for-profit
organisations that have formally committed
to reconciliation through the RAP program
since its inception in 2006. RAP organisations
across Australia are turning good intentions
into positive actions, helping to build higher
trust, lower prejudice, and increase pride in
Aboriginal and Torres Strait Islander cultures.
Reconciliation is no one single issue or
agenda. Based on international research
and benchmarking, Reconciliation Australia
defines and measures reconciliation through
five critical dimensions: race relations; equality
and equity, institutional integrity; unity; and
historical acceptance. All sections of the
community—governments, civil society, the
private sector, and Aboriginal and Torres Strait
Islander communities—have a role to play to
progress these dimensions.
The RAP program provides a framework
for organisations to advance reconciliation
within their spheres of influence. This Reflect
RAP provides Mott MacDonald a roadmap
to begin its reconciliation journey. Through
implementing a Reflect RAP, Mott MacDonald
will lay the foundations for future RAPs and
reconciliation initiatives.

We wish Mott MacDonald well as it takes
these first critical steps in its reconciliation
journey. We encourage the organisation to
embrace this journey with open hearts and
minds, to grow from the challenges, and to
build on the successes. As the Council for
Aboriginal Reconciliation reminded the nation
in its final report:

“Reconciliation is hard
work — it’s a long, winding
and corrugated road, not
a broad, paved highway.
Determination and effort at all
levels of government and in
all sections of the community
will be essential to make
reconciliation a reality.”
On behalf of Reconciliation Australia, I
commend Mott MacDonald on its first RAP,
and look forward to following its ongoing
reconciliation journey.
Karen Mundine

Chief Executive Officer
Reconciliation Australia
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John Mortimer
Managing Director, Australia
Mott MacDonald

Message from our
managing director
I’d like to begin by
acknowledging the
Traditional Owners of this
land and pay my respects
to Elders past, present and
emerging.
I am pleased to introduce Mott MacDonald’s
first REFLECT Reconciliation Action Plan
(RAP) 2019 – 2020. At Mott MacDonald, we
recognise the importance of reconciliation
in supporting Aboriginal and Torres Strait
Islander communities and the positive impacts
this has on society, business and national
performance. As part of our drive to imbed
reconciliation into Mott MacDonald’s culture,
our RAP formalises our commitment to
Aboriginal and Torres Strait Islander peoples
and sets out to engage our staff and build
awareness of the history, cultures and lived
experience of First Nations people.
Since our equality, diversity and inclusion
employee network, Advance, first partnered
with the Metropolitan Aboriginal Land Council
(MLALC) in Sydney, we have been working
to make practical contributions to improving
opportunities for Aboriginal and Torres Strait
Islander peoples. Our people are providing
their technical expertise on plans for the
redevelopment of Australia Hall, an historic
building in the heart of in Sydney and the
location of the first national Aboriginal civil
rights gathering in 1938, known as the Day of
Mourning.

We are also actively assisting with preparing
grant proposals and technical advice for many
land parcels currently owned by the MLALC
across Sydney. Members of our Advance
network have subsequently come together to
form our RAP Working Group (RWG) working
in collaboration with our Regional Human
Resources Manager, Group Equality, Diversity
and Inclusion Manager and sponsored by
Mott MacDonald Australia Pty Limited’s Board
to progress our journey of reconciliation.
I am proud to endorse this plan and am
excited to continue to advance our efforts
towards reconciliation.
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About Mott MacDonald and
Mott MacDonald Australia
Mott MacDonald is a global engineering,
management and development consultancy
focused on guiding our clients through many
of the planet’s most intricate challenges.
Improvement is at the heart of what we
offer: better economic development, better
social and environmental outcomes, better
businesses and a better return on investment.
We employ over 16,000 people delivering
projects across Africa, Asia, Australasia,
Europe, the Middle East, and North and South
America.
Being employee-owned frees us to choose
the work we take on and focus on the issues
that are important to our clients – and us.
We’re not in business to make the most profit
for external shareholders: we want to do a
great job for our clients, our communities and
our people. We are independent in thought
and action, which means we advise what is
genuinely right for our clients, not what is
easy. A core aim is to make a sustainable
difference to the world we live in and bring
long-term benefits for our clients and
the communities in which we work. That
translates into a focus on understanding
our clients and the environment around us.
Working with governments, development
banks and NGOs, we have a direct positive
impact on the lives of people in emerging and
developed countries alike. Projects to improve
health, education and life chances, to build
climate resilience and to recover from natural
disasters are at the heart of what we do.

Mott MacDonald has been contributing to
projects across Australia for over 40 years
where our current portfolio includes a
wide range of developments in transport,
advisory, built environment, water, energy
and education. With over 600 staff across
six locations: Sydney, Melbourne, Adelaide,
Brisbane and Perth; we take local knowledge
and insight and pair it with international
expertise to deliver exceptional outcomes for
the communities in which we work.
With no Aboriginal and/or Torres Strait
Islander staff identified at present, we
are proactively engaging staff to better
understand our current Aboriginal and
Torres Strait Islander staffing and inform
future employment and professional
development opportunities. We are also
working with external organisations, such
as CareerTrackers, to promote the exciting
opportunities that we and our industry can
offer to Aboriginal and Torres Strait Islander
peoples.
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Our Reconciliation
Action Plan
Mott MacDonald’s PRIDE Values (Progress,
Respect, Integrity, Drive, Excellence) shape
how we work, and this influences our work
towards reconciliation. We see our values
of Respect and Integrity as vital to building
quality relationships with Aboriginal and
Torres Strait Islander peoples. Our RAP has
been developed to integrate reconciliation as
a shared value within Mott MacDonald where
our staff understand and are committed to
sharing in our reconciliation journey.
Our Equality, Diversity and Inclusion (EDI)
strategy also supports our RAP as we value
diversity and take proactive steps to create
an inclusive culture at Mott MacDonald. Our
RAP Working Group (RWG) is part of our EDI
employee network, Advance, and leads on
implementation of our RAP. The RWG will
be supported by our Advance Champions

who are based in each of our offices across
Australia. These Champions are encouraged
by our Regional Board to focus on the efforts
of Advance which includes our drive for
reconciliation.
At Mott MacDonald, we believe our business
should be a positive force in our society and
value the opportunity to work alongside
Aboriginal and Torres Strait Islander
organisations and communities. We are keen
to work in partnership with Reconciliation
Australia to tackle underrepresentation and
support equal opportunities for all. We are
especially eager to collaborate to support
educational achievement and employment
opportunities for Aboriginal and Torres Strait
Islander peoples as part of our RAP efforts.

Our Partnerships
& Current Activities
To grow and embed our efforts towards
reconciliation we have partnered with the
Metropolitan Aboriginal Land Council (MLALC)
in Sydney and begun building a positive
relationship of mutual support. The Advance
network is currently engaging with the MLALC
staff and volunteers to provide support in
grant applications to begin valuable initiatives
which will support the Aboriginal Community
as well as raise awareness across the wider
population. One of the MLALC’s current major
initiatives is the regeneration of Australia
Hall which is the heritage site that hosted the
first national Aboriginal civil rights gathering
in 1938, known as the Day of Mourning. Our
staff are providing their technical expertise
alongside other organisations to assist the
MLALC in preparing a proposal for the site,

the first and current stage starting with
the preparation of a master plan as well
as developing a property strategy for the
MLALCs other assets.
In the lead up to NAIDOC Week 2019, we
invited Nathan Moran, CEO of the MLALC, into
our Sydney office for a cultural lounge chat
where he engaged our staff in a conversation
focused on increasing awareness and
knowledge of Aboriginal history and the
experience of First Nations people. We
have also invited Michael West and other
members of the MLALC to join us for cultural
lounge chats over the coming months to
provide further opportunities for learning
and relationship building between Mott
MacDonald and the MLALC.
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Our people
Our RAP Working Group (RWG) has evolved out of our EDI staff network,
Advance. The RWG has worked together to develop our first REFLECT
RAP and will continue to collaborate across the business to promote and
support our reconciliation journey.

Stephen Giblett
Sector Leader & RWG Chair,
Australia and New Zealand

Mia Rotondo
Safety & Wellbeing Manager,
Australia and New Zealand

Helen Bishop
Support Services Coordinator,
New South Wales

Thomas Sheridan
Senior Geotechnical Engineer
New South Wales

Amin Shantia
Technical Director,
New South Wales

Relationships
Action

Deliverable

1. Establish and
strengthen
mutually beneficial
relationships with
Aboriginal and
Torres Strait Islander
stakeholders and
organisations.

Identify Aboriginal and Torres Strait Islander
stakeholders and organisations within our
February 2020
local area or sphere of influence.

Office
Advance
Champion

Research best practice and principles that
support partnerships with Aboriginal and
Torres Strait Islander stakeholders and
organisations.

February 2020

Office RAP
Representative

Circulate Reconciliation Australia’s NRW
resources and reconciliation materials to
our staff.

May 2020

Office Manager

27 May –
3 June, 2020

RWG
Chair

27 May –
3 June, 2020

AU Managing
Director

Communicate our commitment to reconciliation to all staff.

December 2019

AU Managing
Director

Identify external stakeholders that our
organisation can engage with on our
reconciliation journey.

March 2020

State Sector Leads

Identify RAP and other like-minded
organisations that we could approach to
collaborate with on our reconciliation journey.

March 2020

Client Account
Leaders

Research best practice and policies in areas of race relations and anti-discrimination.

May 2020

Regional HR
Manager

Conduct a review of HR policies and
procedures to identify existing
anti-discrimination provisions, and future
needs.

May 2020

Regional HR
Manager

December
2020

Office RAP
Representative

2. Build relationships
through celebrating
RAP Working Group members to participate
National
in an external NRW event.
Reconciliation Week
(NRW).
Encourage and support staff and senior
leaders to participate in at least one external event to recognise and celebrate NRW.

3. Promote
reconciliation
through our sphere
of influence.

4. Promote positive
race relations
through
anti-discrimination
strategies.

5. Build relationships Identify and engage with Local Aboriginal
with Local Aboriginal Land Councils to develop relationships and
Land Councils
support the LALCs development goals

12

Timeline

Responsibility

Respect
Action

Deliverable

Timeline

Responsibility

6. Increase
understanding, value
and recognition of
Aboriginal and Torres
Strait Islander cultures,
histories, knowledge
and rights through
cultural learning.

Develop a business case for increasing
understanding, value and recognition of
Aboriginal and Torres Strait Islander cultures,
histories, knowledge and rights within our
organisation.

June 2020

EDI Manager

Conduct a review of cultural learning needs
within our organisation.

June 2020

EDI Manager

Develop an understanding of the local
Traditional Owners or Custodians of the lands
and waters within our organisation’s
operational area.

December
2019

Office
Advance
Champions

Increase staff’s understanding of the purpose
and significance behind cultural protocols,
including Acknowledgement of Country and
Welcome to Country protocols.

January
2020

Office
Advance
Champions

Display Acknowledgement of Country and
Traditional Owners of the land in offices and
meeting spaces.

March 2020

Office
Manager

Raise awareness and share information
amongst our staff about the meaning of
NAIDOC Week.

July 2020

Office
Advance
Champions

Introduce our staff to NAIDOC Week by
promoting external events in our local area.

July 2020

Office
Advance
Champions

RAP Working Group to participate in an
external NAIDOC Week event.

July 2020

Office RAP
Representatives

7. Demonstrate respect
to Aboriginal and Torres
Strait Islander peoples
by observing cultural
protocols.

8. Build respect for
Aboriginal and Torres
Strait Islander cultures
and histories by
celebrating NAIDOC
Week
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Opportunities
Action

9. Improve employment
outcomes by increasing
Aboriginal and Torres
Strait Islander
recruitment, retention
and professional
development.

10. Increase Aboriginal
and Torres Strait Islander
supplier diversity to
support improved
economic and social
outcomes.

11. Provide opportunities
for staff to supply their
technical expertise to
LALCs

14

Deliverable

Timeline

Responsibility

Develop a business case for Aboriginal and
Torres Strait Islander employment within our
organisation.

July 2020

Regional HR
Manager

Build understanding of current Aboriginal
and Torres Strait Islander staffing to inform
future employment and professional
development opportunities.

March
2020

Regional HR
Manager

Provide opportunities for Aboriginal and
Torres Strait Islander internships though
engagement with CareerTrackers
Indigenous Internship Program

September
2020

RWG Chair

Develop a business case for procurement
from Aboriginal and Torres Strait Islander
owned businesses.

June 2020

State Sector
Leaders

Investigate Supply Nation membership.

December
2019

RWG Chair

Identify opportunities in collaboration with
LALCs to support development goals

December
2020

AU Managing
Director

Provide staff with time and management
support to supply technical expertise on
LALC developments

December
2020

State Sector
Leaders

Governance
Action

Deliverable

Timeline

12. Maintain an effective
RAP Working Group
(RWG) to drive
governance of the RAP.

Draft a Terms of Reference for the RWG.

December 2019 RWG Chair

Establish Aboriginal and Torres Strait
Islander representation on the RWG.

Office RAP
December 2019 Representatives
and HR Advisor

Define resource needs for RAP
implementation.

December 2019 RWG Chair

Engage senior leaders in the delivery of
RAP commitments.

December 2019

AU Managing
Director

Define appropriate systems and capability
to track, measure and report on RAP
commitments.

December 2019

Office RAP
Representatives

14. Build accountability
and transparency through
Complete and submit the annual RAP
reporting RAP
Impact Measurement Questionnaire to
achievements, challenges
Reconciliation Australia.
and learnings both
internally and externally.

30 September,
2020

RWG Chair

15. Continue our
reconciliation journey
by developing our
next RAP.

August 2020

RWG Chair

13. Provide appropriate
support for effective
implementation of
RAP commitments.

Register via Reconciliation Australia’s
website to begin developing our next RAP.

Responsibility
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For more information contact
Stephen Giblett,
Sector Leader, Built Environment Australia and New Zealand
+61 (0)2 9098 6811
stephen.giblett@mottmac.com

