Reconciliation Action Plan
(July 2019 - December 2020)

Acknowledgement of Country
Cooper Grace Ward acknowledges the traditional custodians of the land on which we operate and conduct
our business across Queensland and Australia. We pay our respects to Aboriginal and Torres Strait Islander
peoples and to elders, past, present and emerging.

About the artwork
Brooke Sutton is a contemporary Indigenous artist from the Kalkadoon people from the Mount Isa area in
Queensland.
‘Walumarra business’ is the name of this painting which translates into ‘women’s business’ in the Kalkadoon
language. The Kalkadoon people have a connection to the sea as they used to travel north to the gulf
country to hunt and gather food. Brooke’s painting depicts the many vibrant colours and life given by the
sea to all living sea creatures.
Gallery catalogue number – WALGTLDW71
Artist – Brooke Sutton, 14 years old
Medium – acrylic and textured acrylic on canvas
Artist language group – Kalkatungu (Kalkadoon)
Artist language group – Emu Foot Province, Mount Isa Queensland
Year painted – 2019
Size – 60cm wide x 90cm high
www.cherneesutton.com.au

Statement from our Managing Partner
At Cooper Grace Ward we want to build better lives for Aboriginal and Torres Strait Islander
individuals and corporations.
An initiative of Reconciliation Australia, the Reconciliation Action Plan (RAP) program provides a
framework for organisations to support the national reconciliation movement. The RAP program
contributes to reconciliation by supporting organisations to develop respectful relationships and
create meaningful opportunities with Aboriginal and Torres Strait Islander peoples.
We see the RAP as a way for our firm to advance reconciliation within our own sphere of influence,
being legal services in Queensland and across Australia.
This is our firm’s first RAP and it describes how we have taken the initiative to formally embark on
the journey of reconciliation and how we plan to advance further on the path to reconciliation.
Our RAP aligns with our purpose and values and includes both internal and external goals that will
contribute to reconciliation.
We are a medium sized firm and we realise this is just the beginning of our reconciliation journey.
With a growing team, much still needs to be done to reach our reconciliation goals and this RAP is
our very first step. We know we can do more, we will endeavour to do more, and the next time we
deliver a RAP, the results will be significantly enriched.
In partnership with Reconciliation Australia, my team members and I are committed to working
towards achieving better social, economic and cultural outcomes for Aboriginal and Torres Strait
Islander individuals and corporations.
On behalf of Cooper Grace Ward, I look forward to overseeing our reconciliation journey and
reporting on the next stage of our RAP.

Chris Ward

Managing Partner, Cooper Grace Ward

About Cooper Grace Ward
Our business
Cooper Grace Ward is an independent law firm that provides legal services to
businesses and individuals in Queensland and across Australia. Our firm is a
positive, enthusiastic and successful environment whose purpose is to ensure
the success of our clients and our team, and to positively impact our community.
In our business decisions and in all interactions with our clients, stakeholders,
community and each other, we value mutual respect, outstanding service,
team spirit, honesty and curiosity.
Our team is made up of full-time, part-time and casual team members. In
December 2017, we conducted a firm-wide survey that revealed 1.8% of
our employees were of Aboriginal or Torres Strait Islander descent, out of
112 employees who took part in the voluntary survey. Cooper Grace Ward
operates out of one office, located at Level 21, 400 George Street, Brisbane
QLD.

Our purpose and values
Cooper Grace Ward places great importance on our identity, our vision and our
values as a firm. We believe this approach translates into a better culture and
working environment for our team, which in turn ensures outstanding service for our
clients.
Our leadership team participates in strategic and business planning each year to set the
medium and long term course of the business and to ensure we achieve our goals. This
includes looking ahead to assess client needs and what we need to do to position ourselves to
best support these needs.

Our purpose (who we are)
Our purpose is to ensure the success of our clients and our team, and to positively impact our
community.

Our values (what we stand for)
In our business decisions and in all interactions with our clients, stakeholders, community and each
other, we value:
Mutual respect
We show consideration for every person’s unique qualities, contribution and needs.
Outstanding service
We go all out to develop partnerships with our clients by understanding their needs and
aspirations, and delivering our very best for every client on every occasion.
Team spirit
We work together positively to enjoy mutual success.
Honesty
We are open, clear and genuine.
Curiosity
We continuously seek and embrace change that adds value.

Examples of our current activities in support of reconciliation
We believe that pro bono legal service is a professional responsibility. We
participate in several pro bono and charity activities to benefit Aboriginal and
Torres Strait Islander organisations and individuals. For example, we have
recently assisted a client to establish an art bursary fund to promote Aboriginal
arts via the provision of funds to Aboriginal artists in Australia. We created the
entity, prepared a constitution, drafted and lodged the applications for the fund
to obtain registration as a charity and deductible gift recipient status, and then
provided advice during the course of the matter.
We have also been engaged by a group of Native Title Holders to establish
a charity to provide relief for Aboriginal persons living in poverty via the
promotion of education, training and advancement of their economic
and social well-being. The group is working to advance Aboriginal
traditions, laws, languages and customs.
Within the firm, we regularly use a local indigenous catering
company ‘First Food Co’ who are specialists in wild harvested
and ethically farmed ingredients that have nourished the First
Australians for millennia.

Our RAP
At Cooper Grace Ward, providing a supportive work environment is
one of the cornerstones of how we operate, and we are proud that our
achievements have been recognised externally. For example, in 2018 we won
the Australasian Law Awards for Employee Health & Wellbeing, the Financial
Review’s Clients Choice Awards for 2018, and in 2017 we were awarded the
Queensland Law Society’s 2017 Equity and Diversity Award.
We aim to create a culture where all team members, irrespective of background
or attributes, are treated with respect and honesty while contributing to
the team. This culture readily supports the principles of equal employment
opportunity across gender, ability, race, ethnicity and socio-economic
background, as well as other differences including work styles, education,
family, sporting or study responsibilities. We apply these principles not only
when interacting with current and potential team members, but also when
dealing with any stakeholder who interacts with our firm.
Through the development of the firm’s RAP, we aim to build relationships,
respect and opportunities together with Aboriginal and Torres Strait Islander
peoples. Our goal is to create a workplace culture that understands, values
and respects the history, diversity, and contributions of Aboriginal and Torres
Strait Islander people. We aim to do this through the transformation of internal
attitudes in the workplace by developing cultural awareness, as well as
committing to tangible outcomes through employment, mentoring and support
for local indigenous businesses.

RAP relationships
Action

Deliverable

1. Establish and
strengthen mutually
beneficial relationships
with Aboriginal and
Torres Strait Islander
stakeholders and
organisations.

Identify Aboriginal and Torres Strait Islander
July 2019
stakeholders and organisations within our local area or
sphere of influence.

Diversity
Committee

Research best practice and principles that support
July 2019
partnerships with Aboriginal and Torres Strait Islander
stakeholders and organisations.

Diversity
Committee

2. Build relationships
through celebrating
National Reconciliation
Week (NRW).

Circulate Reconciliation Australia’s NRW resources
and reconciliation materials to our staff.

May 2020

RWG*
Chair Diversity
Committee

RAP Working Group members to participate in an
external NRW event.

27 May- 3
June 2020

RWG
Chair Diversity
Committee

Encourage and support staff and senior leaders to
participate in at least one external event to recognise
and celebrate NRW.

27 May- 3
June 2020

RWG
Chair Diversity
Committee

Communicate our commitment to reconciliation to all
staff.

July 2019

Managing
Partner
Chair Diversity
Committee

Identify external stakeholders that our organisation
can engage with on our reconciliation journey.

September
2019

RWG

Identify RAP and other like-minded organisations that
we could approach to collaborate with on our
reconciliation journey.

September
2019

RWG

Research best practice and policies in areas of race
relations and anti-discrimination.

August
2019

People &
Culture team

Conduct a review of HR policies and procedures to
identify existing anti-discrimination provisions, and
future needs.

February
2020

People &
Culture team

3. Promote
reconciliation through
our sphere of influence.

4. Promote positive
race relations through
antidiscrimination
strategies.

Timeline

Responsibility

*RAP Working Group

RAP respect
Action

Deliverable

Timeline

Responsibility

5. Increase
understanding,
value and recognition of
Aboriginal and Torres
Strait Islander cultures,
histories, knowledge
and rights through
cultural learning.

Develop a business case for increasing understanding, November
value and recognition of Aboriginal and Torres Strait
2019
Islander cultures, histories, knowledge and rights
within our organisation.

Diversity
Committee &
RWG

Conduct a review of cultural learning needs within our
organisation.

November
2019

Diversity
Committee &
RWG

6. Demonstrate respect
to Aboriginal and Torres
Strait Islander peoples
by observing cultural
protocols.

Develop an understanding of the local traditional
owners or custodians of the lands and waters within
our organisation’s operational area.

September
2019

RWG

Increase our staff’s understanding of the purpose and
significance behind cultural protocols, including
Acknowledgement of Country and Welcome to
Country protocols.

July 2019 /
2020

Diversity
Committee &
RWG

7. Build respect for
Aboriginal and Torres
Strait Islander cultures
and histories by
celebrating NAIDOC
Week.

Raise awareness and share information amongst our
team about the meaning of NAIDOC Week.

July 2019 /
2020

Diversity
Committee,
RWG &
Marketing team

Introduce our team to NAIDOC Week by promoting
external events in our local area.

July 2019 /
2020

Diversity
Committee,
RWG &
Marketing team

RAP Working Group to participate in an external
NAIDOC Week event.

First week
July 2020

RWG

Publish information on CGW intranet about NAIDOC
Week, including theme and background material.

July, 2019

Diversity
Committee,
RWG &
Marketing team

RAP opportunities
Action

Deliverable

Timeline

Responsibility

8. Improve employment
outcomes by increasing
Aboriginal and Torres
Strait Islander
recruitment, retention
and professional
development.

Develop a business case for Aboriginal and Torres
Strait Islander employment within our organisation.

February
2020

People &
Culture team

Build understanding of current Aboriginal and Torres
Strait Islander staffing to inform future employment
and professional development opportunities.

February
2020

People &
Culture team

9. Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic and
social outcomes.

Develop a business case for procurement from
Aboriginal and Torres Strait Islander owned
businesses.

October
2019

RWG

Investigate Supply Nation membership.

September
2019

Diversity
Committee
RWG

RAP governance
Action

Deliverable

Timeline

Responsibility

10. Establish and
maintain an effective
RAP Working Group
(RWG) to drive
governance of the RAP.

Form an RWG to govern RAP implementation.

August
2019

Diversity
Committee

Draft a Terms of Reference for the RWG.

August
2019

Diversity
Committee

Establish Aboriginal and Torres Strait Islander
representation on the RWG.

August
2019

Diversity
Committee

Define resource needs for RAP implementation.

August
2019

Diversity
Committee
RWG

Engage senior leaders in the delivery of RAP
commitments.

October
2019

Director, People
& Culture,
Chair Diversity
Committee

Define appropriate systems and capability to track,
measure and report on RAP commitments.

August
2019

RWG

12. Build
Complete and submit the annual RAP Impact
accountability and
Measurement Questionnaire to Reconciliation
transparency through
Australia.
reporting RAP
achievements,
challenges and
learnings both internally
and externally.

30
September
2019 /
2020

RWG

13. Continue our
Register via Reconciliation Australia’s website to
reconciliation journey by begin developing our next RAP.
developing our next
RAP.

May 2020

RWG

11. Provide appropriate
support for effective
implementation of RAP
commitments.

How we embrace our RAP
Since 2015, we have celebrated NAIDOC week by hosting an annual morning tea for team
members to raise awareness and promote unity. We actively observe National Sorry Day
and National Reconciliation Week, events that share important messages for moving forward
in the reconciliation journey. In addition to our internal events, our firm recently hosted an
intern from the Wakka Wakka and Wulli Wulli peoples who worked in the People & Culture
area of the firm.
To demonstrate our commitment to the RAP, we have developed a sub-committee of the Cooper
Grace Ward Diversity Committee, to focus on monitoring and championing the implementation of
our RAP in the workplace. We are also planning to run a workshop to discuss RAP actions with key
stakeholders including the Diversity Committee, People & Culture, the board of directors and any
relevant external expertise to hear feedback and agree on the right way to move ahead. Following
this, we will circulate an action plan outlining the strategy to team members to ensure that we can
move ahead with a shared goal in mind.

Why is the Reconciliation Action Plan so important?
Cooper Grace Ward and its team members understand the importance of the RAP and see it as
the first step in helping to close the gap and give Aboriginal and Torres Strait Islander youth
a better future. We see the RAP as the first step of doing something socially important for
our community and by educating our team members on reconciliation, we are supporting
Australia’s First Peoples to achieve reconciliation.

RAP working group
To show our commitment to the RAP, we have developed a working group to
focus on monitoring and championing the implementation of our RAP in the
workplace. In addition, we plan to hold a workshop to discuss the actions with
stakeholders to receive their input and agree on the right way to move ahead.
Once this has been completed, we plan to circulate an action plan outlining the
planned strategy to the employees and internal and external stakeholders to
ensure that we can move ahead with a shared goal in mind.

Key contacts
Chris Ward

Managing Partner
E: chris.ward@cgw.com.au
T: 07 3231 2444

Neil Baker

Director – People & Culture
E: neil.baker@cgw.com.au 		
T: 07 3231 2904

RAP working group

Neil
Hawthorne

Genevieve
Dee

Melissa
Dodd

Matthew
Pailthorpe

Susan
Bryant

Krisha
Perz

Partner
Property, planning
& environment

Adviser
People & Culture

Manager
Precedents

Partner
Family law

Adviser
Communications &
Marketing

Executive
Administration
Assistant

cgw.com.au
reconciliation.org.au

